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Foreword  

 

“If I own a tree, do I also own the bird on the tree; and if I own the bird on the tree, do I 

own the water falling on the bird and the air above the bird … 

… And if I own all of these, then when I cut down the tree that I own, do I own the soil 

erosion that results, the silting of downstream waters, the mosquitoes now flying 

overhead”  

Ray Anderson in conversation, not so long ago. Generations to come may look at what 

Ray and his colleagues at Interface have done as truly historic, helping to pave the way 

from one way of doing business to another, and in so doing demonstrating a new path 

for life on earth. Achieving huge reductions in carbon, water and waste on the journey to 

Mount Sustainability through ‘mission zero’ - demonstrating that sustainability and 

success can go hand in hand. 

But as Ray himself would argue, if you want to change a system, the most powerful way 

to do so is by changing mindsets. They provide the foundations for the paradigms and 

systems which shape our lives; by changing them we can achieve change. Their 

inspirational work, and that now of many others in businesses and communities across 

the world, offers the possibility that we can do more than ‘take, make, waste’ as our 

primary method of industrial production to create all the stuff we consume, use and now 

literally do take for granted. 

Ray brilliantly went on to breakdown the key assumptions on which our current mindsets 

rest: that … 

… the earth is big, and will never run out 

… we can’t hurt the earth, it will absorb everything we throw at it 

… it works on a timeframe set by my working life or my lifetime 

… the market is an honest broker 

… it celebrates a linear model of technology (take, make and waste) and cannot 

contemplate a circular model of ‘life after life’ 

… it calls on our left brain, where everything can be reduced to and codified in numbers 

As Chief Executive of 

Tomorrow’s Company, 

Tony Manwaring is at the 

cutting edge of working 

with business leaders 

and establishing new 

models of business 

success for the Age of 

Sustainability. He argues 

that by leveraging the 

interplay between the 

environmental, social 

and economic spheres – 

the Tomorrow’s 

Company Triple Context 

- companies can 

generate long-term 

sustainable value and be 

a force for good.  
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… the earth is ours to do with as we please. 

  

If not ‘take, make, waste’, then what?  Business and society inspired by nature, perhaps. 

After all, Ray and Interface set off on their journey driven by the ‘spear in the chest’ 

provided by Paul Hawken’s ‘The Ecology of Commerce’ (which we quote first in this 

publication). 

As humans we have a deep love and intuitive sense of joy with, of and for nature. We 

come alive, recover our balance and indeed renew our mental and physical health in 

contact with nature. More fundamentally, all of the stuff that we produce uses the 

resources of nature we take for granted. And yet the Industrial Age has willfully and 

systematically created deep schisms in this most fundamental of relationships, 

reinforcing and quite literally embodying the subject/object duality of Newtonian physics. 

A rationalist and reductionist worldview absolutely has its place, but the key question we 

now face is whether it provides sufficient guidance and resource for the scale and 

nature of the challenges we now face. 

“The biological concept of development implies a sense of multi-faceted unfolding; of 

living organisms, ecosystems, or human communities reaching their potential”, argue 

Hazel Henderson and Fritjof Capra, drawing from ‘the new systemic understanding of 

life’. They go on: “If, however, the process of development is understood as more than a 

purely economic process, including social, ecological, and spiritual dimensions, and if it 

is associated with qualitative economic growth, then such a multidimensional systemic 

process can indeed be sustainable.” In so doing, learning from nature, they advance the 

concept of Qualitative Growth to go beyond the false choice offered by growth versus 

sustainability. 

For Tomorrow’s Company, we are, as ever, on a voyage of discovery: sensing that there 

is much to learn that is important, and that we need to learn with and from others, and 

are thrilled so to do. With BCI: Biomimicy for Creative Innovation, a wonderful organic 

network of collaborative learning; Adnams, B9, Interface and other businesses working 

this out in practice; and AtoS, whose generous support has made this possible. 

 

We argue that the Age of Sustainability has begun - a new long wave of economic 

development obscured by the uncertainties and confusion of the financial crisis. Post-

war growth rested on two key assumptions, which are no longer valid: that natural 

resources are abundant, but they are now scarce; and that talent was scarce, but it now 

is wonderfully abundant. The challenge and opportunity of our times is to harness this 

talent so that we can all, now and in the future, live on our one planet, on the basis of a 

shared equity and prosperity.   

Sustainable value creation, we argue, requires the creation of economic, social and 

environmental capital as the new measure of success. Tomorrow’s Natural Business 

will, we hope, create the opportunity for learning that will make an important contribution 

to working out what this means in practice, by creating new models of sustainable 

business success 

Tony Manwaring 
Chief Executive  
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Tomorrow’s Company 
 

 

 

 

 

 

 

 

 

 

 

 

 

Like the rest of nature, businesses want to thrive and survive, yet business models and 

practices of the past don’t recognise the limits and boundaries of the earth and are not 

fit-for purpose in times of growing and unpredictable strain and radical upheaval.  

Tomorrow’s Natural Business knows how to learn from, align with, and embed nature’s 

strategies into their products, processes, policies, and practices in order to survive and 

flourish, leverage disruption and change for emerging opportunities, and create greater 

abundance for themselves and the natural and human systems within which they 

operate.   

 

As businesses start to find their way towards replacing goods with services, turning 

waste into raw materials, and placing value back into the core of decision-making, many 

of the old assumptions about what made sense will be left behind and replaced by new 

views on success, wealth, and well-being.   

 

Tomorrow’s Natural Business is resilient, optimising, adaptive, systems-based, 

values-based, and life-supporting, and is fit-for-purpose in the world of tomorrow. 

 

Denise DeLuca 

Co-Founder 

BCI: Biomimicry for Creative Innovation 

 

 

 

 

 

 

 

As Co-founder of BCI, 

Denise DeLuca is 

interested in 

transforming strategies 

from nature into 

inspirational and 

practical concepts and 

tools that businesses 

can learn and use to 

become more resilient, 

innovative and aligned 

with our natural 

ecosystems. She 

believes ecological 

thinking can release the 

knowledge and insights 

needed for radical 

organisational 

transformation and help 

businesses discover 

myriad emerging 

opportunities on their 

way to becoming 

inspired by nature.  
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Due to a number of macro-economic drivers the economic, social and environmental 
landscapes within which our organisations operate are undergoing fundamental 
transformative change. This transformation brings with it opportunity hand-in-hand with 
risk, benefit as well as cost.   
 
Those organisations that are able to equip themselves for transformative change by 
becoming fit-for-purpose (in a world already in ecological overshoot with exponential 
population and consumption growth) will be best suited to seek out opportunities, adapt 
and thrive. Put simply, this decade shall see the wheat being separated from the chaff – 
organisations that ‘get it’ deep in their psyche (their DNA) and those that do not; those 
that are able to adapt swiftly enough and those that die. For those organisations that 
understand the current and future landscapes, then this time shall become the Decade 
of Collaboration, Creativity, Courage and Construction.   
 
It is our belief that the company of tomorrow shall be one that is inspired by nature, 
works in harmony with nature and advances human nature (our innate creativity), what 
we refer to as Tomorrow’s Natural Business - is a journey, not a destination. This 
journey is full of optimism and opportunity, but is not for the faint-hearted. Courage, not 
fear, is needed to succeed and thrive in this decade and beyond.  
 
Giles Hutchins 
Global Director of Sustainability Solutions  
AtoS 
 
 

 

 

 

 

 

 

As Global Director of 

Sustainability Solutions 

at AtoS, Giles Hutchins 

is focused on helping 

organisations evolve to 

become more 

sustainable. He is 

particularly interested in 

how business models 

can mimic those found 

in nature to create 

resilience under volatile 

conditions. 
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Executive Summary 

 

The world is now undergoing a period of unprecedented change 

characterised by a rising population, rapid economic growth, the spread 

of globalisation, pressure on the environment and continuing social, 

political and cultural divisions. 

Businesses now need to ask themselves how they will adapt their 

operations and business models to fit the demands posed by the Age of 

Sustainability: Indeed, the question is no longer “why” but “how” to adapt. 

We can learn from nature’s immense wisdom about which business 

models, relationships and organisational structures are resilient enough 

to survive unpredictability, disturbance and stress in order to flourish in 

the future. 

Given our planet’s stressed resources unlimited and linear consumptive-

based growth is not sustainable.  Much like nature, economic growth 

should not be linear but rather should be phased and alternating, based 

on providing value for the life-system as a whole; not extractive or 

parasitic, but mutually beneficial for the world in which we live. 

Tomorrow’s Natural Business thinks beyond economics and the notion of 

unlimited consumptive-based growth to one of sustainable, rejuvenating 

growth. 

Social and environmental responsibility is driving the demand for 

reporting systems and transparency, and we will require sustainability to 

be incorporated throughout the whole operating system of a company 

and its extended supply chain. 

Tomorrow’s Natural Business develops new principles and strategies for 

resilience.  
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The Challenge 

“A restorative economy is organised in a profoundly different way: it does not 
depend upon a transformed human nature, but it does require that business be an 
ethical act that mimics the interwoven, complex, and efficient models of natural 
systems [...] In a restorative economy, viability is determined by the ability to 
integrate with or replicate cyclical systems in its means of production or 
distribution [...] restoring the environment and making money would be the same 
process. As in nature, business and restoration should be part of a seamless 
web.”  Paul Hawken, author of “The Ecology of Commerce, A Declaration of 
Sustainability.” 

 
‘At times of great winds, some build bunkers, whilst others build windmills.’        
Chinese proverb  
 
Rapid economic growth in the past century has brought great successes, learning and 
benefits - but at a cost. The business approach of a past that over-emphasised 
consumption with no limits has caused an imbalance in the economy, society and 
environment it set out to serve. We are now painfully aware of the costs which are 
mounting up: the pollution and degradation of our lands, seas, air and human cultures. 
We have reached the limits and carrying capacity of our planet. The structures, 
assumptions, models and goals of conventional business thinking are no longer viable 
or fit for purpose.  
 
The world is now undergoing a period of unprecedented change characterised by a 
rising population, rapid economic growth, the spread of globalisation, pressure on the 
environment and continuing social, political and cultural divisions. For instance: 
 

• Just 40 years from now - some 30% more people are expected on this planet; rising 
from 6.8 billion to over 9 billion.

1
 

• In 2007 we used 1.5 planets’ worth of sustainable resources: rising to two planets by 
2030, and over 2.8 planets by 2050.

2
 

• By the end of 2010 - there were an estimated 5.3 billion mobile telephone 
subscriptions worldwide. More people today have access to a mobile telephone than 
to a clean toilet.

3
 

• Today, the countries of the OECD account for around 60% of global wealth. By 
2020, China, India, Brazil, Indonesia, and Russia will between them account for 
30% of global GDP.

4
 

• Since 1990, 33 new countries have been created.
5
 

• In 2009, 148 US banks failed. In 2010, 140 failed. 
6
 

• In 2009, 11 countries had public debt in excess of 100% of GDP including Japan, 
Italy, Iceland, Greece, Singapore and Belgium.

7
  

• 1.4 billion people live in extreme poverty, on less than $1.25 per day.
8
  

• The proportion of the world’s population over 65 is likely to double by the middle of 
the 21st century.  
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The Triple Context 

Tomorrow’s Company argues that companies are entering the Age of Sustainability - 
a new era of long wave economic development in an era in which the fundamental 
assumptions of economic consumptive-based growth have been challenged, with the 
recognition that natural resources are scarce and that talent is abundant. 
 
The context in which companies will operate is what Tomorrow’s Company calls the 
Triple Context

9
; a context in which long-term sustainable value will depend on 

leveraging and integrating environmental, social as well as economic drivers. It is about 
tapping into the rich inter-relationships among all the systems and understanding that 
these interactions will shape new business models in the context of a new relationship 
with society and the environment. 
 
Companies depend on these complex global systems for their future survival and 
success. The collapse of any one of these would result in the collapse of the others. 
 
Businesses now need to ask themselves how they will adapt their operations and 
business models to fit the demands posed by the Age of Sustainability: Indeed, the 
question is no longer “why adapt” but “how to adapt”? 
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Drivers for Transformation 

Businesses are now facing tremendous pressures to transform to meet new standards.   
 
Limits of finite resources mean costs will increase and become more volatile. 
Uncertainty caused by climate change, disruptive technologies and changing socio-
cultural contexts means greater unpredictability. Tracking and managing all asset and 
waste flows through the organisation is the new norm. Social and environmental 
responsibility is driving the demand for reporting systems and transparency, and we will 
require sustainability to be incorporated throughout the whole operating system of a 
company and its extended supply chain.  
 
Value creation will no longer be based on exploiting finite resources and externalities. 
Instead it will be driven by innovation, responding to the customer as a collaborator, 
unlocking the creative potential of all stakeholders and, above all, decreasing the time 
necessary to market products and services. Optimising the connections and value 
streams throughout organisations and business ecosystems is the new norm. 
Operational excellence will expand beyond cost effectiveness and will focus on agility 
and the capability of management and employees to work within a business 
environment larger and more blurred than the traditional company boundaries. Efficient 
corporate structures will thrive on empowerment and responsibility, and which lead by 
shared values instead of hierarchical command structures, will be the leaders of 
tomorrow. 
 

 

The Opportunity 

Companies will need to transform the way in which they work in order to meet and grow 
with the challenges and drivers of change. An openness to change will present myriad 
opportunities to those that are bold enough to adapt and to become Tomorrow’s 
Natural Business.  
 
The core concept behind Tomorrow’s Natural Business (TNB) is for business to 
follow the principles and strategies developed by nature. Like nature, TNB is agile, 
creative, alert, and responsive. TNB turns waste into food, fits form around function, 
creates value from consumption, optimises productivity and ensures that self-interest 
benefits the system overall. TNB thinks beyond economics and the notion of unlimited 
consumptive-based growth to one of sustainable, rejuvenating growth. It has become 
clear that – given our planet’s stressed resources – unlimited and linear consumptive-
based growth is not sustainable and that, much like nature, economic growth should not 
be linear but rather should be phased and alternating, based on providing value for the 
life-system as a whole; not extractive or parasitic, but mutually beneficial for the world in 
which we live. 
 
Tomorrow’s Natural Business seeks to be more like a dynamic living organism which 
thrives within ever-changing business, socio-economic, and environmental systems, all 
interdependent and operating within the largest system of all – the ecosystem of Earth. 
Rather than being simply controlled, stable and competitive TNB is collaborative, 
decentralised, innovative and adaptive. TNB brings sustainability to the core of its 
business model and ensures resilience and adaptive capacity in an ever-changing 
world. For TNB there are no externalities, only opportunities to thrive and evolve. 

“For biologists, development is 
a fundamental property of life. 
According to the new systemic 
understanding of life, every 
living system occasionally 
encounters points of instability 
where there is either a 
breakdown or, more frequently, 
a spontaneous emergence of 
new forms of order. This 
spontaneous emergence of 
novelty is one of the hallmarks 
of life. It has been recognised 
as the dynamic origin of 
development, learning, and 
evolution. In other words, 
creativity – the generation of 
new forms – is a key property 
of all living systems. This 
means that all living systems 
develop; life continuously 
reaches out to create novelty.” 
Fritjof Capra and Hazel 
Henderson. 

10
 

 

“Humanity has largely had 
an exploitative relationship 
with our planet; we can, and 
should, aim to make this a 
symbiotic one.” Michael 
Mack, Syngenta 
International AG.  
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Learning from Nature 

Life began on Earth at least 3.85 billion years ago. Nature has used this time to 
accumulate wisdom through trial and error and has perfected its strategies for resilience 
and survival. This wisdom is now embedded in the 30 million species which ‘made it’ 
until this day and with whom we share the Earth. We can learn from nature’s immense 
wisdom about which business models, relationships, and organisational structures are 
resilient enough to survive unpredictability, disturbance, and stress and flourish in the 
future.  
 
Nature realises that unlimited linear growth on our finite planet is unsustainable yet ‘no 
growth’ is not the solution - growth is natural and it is essential to all systems. In nature, 
there is continual growth; however, it is cyclical and balanced. Some organisms grow 
while others decline, release and recycle components, creating new opportunities for 
others.  Innovation and collaboration is paramount in Nature. Life, in its rich abundance 
and diversity, is able to continually cycle and recycle in never-ending value chains. All 
natural materials are made up of very few molecules (primarily C, H, O, and N) and thus 
everything is made up of interchangeable parts. Energy and matter continually cycle to 
create net abundance across the ecosystem. An ecologically sustainable future can be 
achieved through growth which rejuvenates the ecosystem in which it operates.  
 
Evolution is no longer viewed as a competitive struggle for existence but rather a 
cooperative endeavour fuelled by creativity and a constant drive to move towards 
win/win/positive outcomes. Nature is flexible in the way in which it responds to 
unexpected stress and disturbances. It constantly seeks new and different tactics to 
respond or perform and deploys them in many distributed locations throughout an 
organism or system rather than in a single centralised location.  
 
For Tomorrow’s Natural Business, nature is a teacher. It can learn and practice nature’s 
principles and strategies. In nature, seeds from every plant species have a unique 
germination protocol. TNB recognises that ideas, like seeds, can only be realised if the 
right conditions are met; whether timing, economic, social or technological. Seed 
dispersal offers a good analogy for creative innovation. Plants create many more seeds 
than they will ever even germinate let alone grow into a mature plant: only the seeds 
ending up in ideal conditions will grow. Like in Google and 3M, many ideas are 
generated and tested in the relevant conditions – most of the ideas will not survive but 
the ones that do are strong and ideally suited to their business environment. Companies 
are finding ways to spread their ideas in ways that increase the likelihood of more ideas 
‘coming to life’; ‘Open Space’ events, ‘Town Hall’ meetings, intranet blogs and 
discussion forums. 
 
Tomorrow’s Natural Business develops new principles and strategies for resilience. It 
explores the creation of conditions conducive to collaboration, adaptability, creativity, 
decentralisation, multi-functionality and responsiveness, resembling a dynamic living 
organism which thrives and flourishes within ever-changing business, socio-economic 
and environmental conditions.  
 
Tomorrow’s Natural Business manufactures in the way that animals and plants do, using 
sun and simple compounds to produce totally biodegradable fibres, ceramics, plastics, 
and chemicals. Farms - modelled on prairies - would be self-fertilising and pest-
resistant. To find new drugs or crops, TNB emulates strategies of animals and insects 
that have used plants for millions of years to keep themselves healthy and nourished. 
Even computing would take its cue from nature, with software that "evolves" solutions 
and hardware that uses the lock-and-key paradigm to compute by touch onto the 
existing system – particularly through increased regulation – without the benefit of a 
unified context. 

“Life did not take over 
the planet by combat 
but by networking.”  
Fritjof Capra, Physicist 
and System Theorist. 

 

“People responded with 

a universal enthusiasm 

to biomimicry, a sort of 

relief upon hearing an 

idea that makes so much 

sense.” Janine Benyus, 

author of “Biomimicry: 

Innovation Inspired by 

Nature.” 
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Nature’s Principles 

For nearly 4 billion years, all organisms living on earth have faced the same basic 

conditions, and to survive have followed three basic rules: 

1. Sense, respond, and adapt to changing conditions. 
2. Live within the limits of Earth’s systems. 
3. Support their ecosystems while supporting themselves. 

 
Through the process of evolution, nature has evolved a set of ‘principles’ that allow 

organisms to follow these rules, live sustainably, and survive times of radical upheaval. 

Successful organisms in nature are resilient, optimising, adaptive, systems-based, 

values-based, and life-supporting. 

Organisations face the same conditions as all other living things on earth, as well as the 

unique complexities of human-based systems. Organisations inspired by nature learn 

how to embed principles and strategies from nature into their products, processes, 

policies, and practices in order to survive and flourish, seek out emerging opportunities, 

and create greater abundance for themselves and their ecosystems in times of rapid 

change. Organisations inspired by nature are resilient, optimising, adaptive, systems-

based, values-based, and life-supporting. 

 

 

Working with the 

Biomimicry Guild, Interface 

has introduced Entropy, a 

carpet inspired by random 

pattern formation in nature. 

The carpet tiles blend 

together like leaves, thus 

without strict patterning. 

For this reason it is easier 

to fit them and to replace 

them. Overall, this 

represents a significant 

reduction in waste.  

 

 

 

 

 

 

 

 

 

 

  

 

 

Resilient 

Optimising 

Adaptive 
Values  
Based 

Life 
Supporting 

Systems 
Based 

Levering  
disturbance as an 

opportunity 

Fitting  
     form  
          to 
          function 

      Sensing  
    and  
responding 

Integrating 
synergies 

Knowing  
       what’s   
     important 

  Working  
     with  
Nature 

 

Tomorrow's 

Natural 
Business 

Resilient: Decentralisation, distribution 
and diversity create greater resilience.  

Optimising: 
Economies of scope 
rather than 
economies of scale.  

Adaptive: 
Opportunistic 
to the 
landscape 
and 
resources. 

Values Based: 
Ensure clarity 
of deep core 
values within 
self, team and 
community. 
Understanding 
of the triple 
context and net 
positive good.  

Life supporting: 
Understanding of 
the triple context 
and net positive 
good, protect 
nature, encourage 
life.  

Systems Based: Dynamic 
interdependencies, integrating synergies. 
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Examples in Nature 

 

Resilience through dynamic diversity  

A healthy vibrant forest maintains a dynamic diversity of 
development stages within its ecosystem. Some parts of the forest 
are in a state of rapid growth or re-growth, while other parts are 
maturing, and yet others are fully mature and ageing. There is 
continual cycling through these stages, with disturbances (such as 
fire or flood) driving release of resources which, in turn, lead to re-
organisation and re-growth. By maintaining constant cycling at 
different locations and at different scales of time and size, the forest 
is able to survive and leverage short term disturbances as well as 
long term change.   

 

Optimisation using multiple approaches 

In sexual reproduction, a new organism is created by combining the 
genetic material from two separate parent organisms. This mixing 
provides opportunities for genetic mixing, diversification, and “hybrid 
vigour.” In asexual reproduction, an organism can reproduce itself 
(creating a clone), which is much faster and uses far less energy 
than sexual reproduction. Most species stick to one or the other 
approach, but some optimise chances of reproduction by using 
whichever approach is most suitable given current conditions (an 
ability called heterogamy). For example, the freshwater 
crustacean Daphnia reproduces asexually in the spring to rapidly 
populate ponds, and then switches to sexual reproduction as the 
intensity of competition and predation increases.   

 
 
Adaptive through leadership 
 

Geese fly in a v-formation in order to minimise the collective effort of 
flying over a long journey, with each goose benefitting from the 
upwash created by the bird ahead. The goose at the front – the 
leader – not only does more work than all the others but also knows 
where to fly. At some point in the journey, the lead goose will tire or 
no longer know the way and will fall back, letting a fresh goose take 
over – one that is both strong enough and that knows the section of 
journey. Not all the geese in the formation will lead, as some are 
simply not strong or knowledgeable enough. This rotating leadership, 
a form of heterarchy, means that at any given point in the journey, 
the leadership is always fit for purpose.  

 

 
 
 
 
 
 
 

Mushrooms were a 

pioneering species over 

700 million years ago. They 

have sensed and 

responded to their 

environment by sharing 

information across their 

wide, interconnected 

network in the soil. It 

ensures resilience through 

its partnerships with other 

species, adapting and 

evolving to ever-changing 

environments. Mushrooms 

are nature’s natural 

internet – it would be wise 

to look beneath our feet for 

wisdom and answers to 

our challenges ahead. 
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System based and self focused 
 

A small patch of grass contains hundreds of one type of organism 
living in the same location with the same resource needs. Each blade 
of grass must be self-focused to survive, competing with its many 
neighbours for the limited resources available. Yet evolution has led 
to all these blades of grass living together more successfully as a 
system than as individuals spread out over the landscape, so each 
must also be systems-focused. Every organism that lives in close 
association with many others – be it forests, swarms, or schools – 
has found success by being both system-focused and self-focused. 
This works so well because whatever the organism does to benefit 
itself also benefits the system, and by working to benefit the system it 
also benefits itself.   

 
 
 

Value based through mutualism 

It is argued that there is no “altruism” in nature; however, nature is full 
of one organism or species thriving by taking care of one another. 
Within the typical human body, there are more non-human cells than 
human cells, mostly due to the large numbers of beneficial bacteria 
that live in our guts. Without these bacteria, we would be unable to 
extract crucial nutrients from the foods we eat. 

 

 

Life supporting manufacturing 

When organisms in nature manufacture the materials they need, they 
use water-based chemistry, locally available and abundant 
ingredients, generate no waste, and need no massive amounts of 
external energy. One familiar example is spider silk. On a weight-for-
weight basis it is far stronger than steel yet is made from ingredients 
like dead flies. Sea shells can be far stronger than man-made 
ceramics, yet require no mining and no kilns, relying instead on the 
self-assembly of calcium carbonate within a protein matrix.   

Mycelium is the vegetative 

part of fungus that 

branches out in soil and 

creates “the neurological 

networks of nature.” They 

are aware, reactive, and 

collectively have the long-

term health of the host 

environment in mind. They 

stay in constant molecular 

communication with the 

environment, responding 

to environment challenges 

with diverse chemical 

reactions.  
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Resilient, Adaptive and Systems Based  

The Open Innovation Funnel  

The open innovation funnel is permeable and porous; ideas can enter and exit in order 

to achieve greater results. Ideas from within the company can be tested outside and can 

be collaboratively expanded with the help of exterior partners and clients. This could 

lead to the development of new products, methods and increase an organisation’s 

resources. By being more open an organisation is also more resilient and adaptive. In 

turn, it is also more aware of the system it operates in, benefitting from it much like how 

an element in an ecosystem is aware and depends on its surrounds.  

 

Optimising 

Economies of scope versus economies of scale 

Following on from the open innovation funnel, optimal functioning can be found through 
economies of scope rather than economies of scale. Economies of scale rely on the 
mass production of a limited number of products; though following this path benefits 
from lower production costs, it reduces the potential opportunities for synergies in an 
organisation. It reduces the variety of products, curtails creativity and innovation, lowers 
staff engagement levels and ultimately weakens the company’s overall resilience. 
Economies of scope realise multiple benefits - achieved through the diverse 
interconnections in the system - by unlocking several synergistic and positive virtuous 
cycles in tandem with creative co-creation. This increases the system’s overall 
resilience. However, the lower production costs achieved through scale should be kept 
in mind. A harmony of the two approaches is required, where the benefit from scale is 
balanced by the benefit of scope, thus ensuring the best delivery of services or products 
in any given market.   

Interface’s Spring Leaf 

carpet tile is based on the 

“organised chaos” of a 

forest floor and is faster to 

install and produces less 

waste. The TacTiles is a 

carpet tile installation 

system that is inspired by 

many examples of adhesion 

without glue in nature (such 

as lizards), which eliminate 

the need for glue, which 

means no VOCs (volatile 

organic compounds).  
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The 5E Cycle 

 
The 5E Cycle is a dynamic process designed to help companies continually transform 
themselves by following processes inspired by nature. Each step within it is based on 
nature’s principles and on the rules set by nature for sustainability.  
 
The 5E Cycle starts with an exploration and inquiry into the complexity, dynamics and 
reality of the contexts in which Tomorrow’s Natural Business operates – seeing the 
world as it is and without blinkers on. Continuously exploring and understanding the 
changing face of reality helps TNB more accurately evaluate how it is performing now 
and what changes may be needed in order to be fit for the future. 
 
Understanding reality and what good performance should actually look like when 
measured against a ‘true scale’ helps Tomorrow’s Natural Business envision what is 
really possible for their business – far more than most imagine. Leaders of the future will 
create conditions conducive to optimal performance and empower people, both internal 
and external to the organisation, to execute a vision that they’ve helped shape. As in 
nature, successful processes are a never-ending dynamic cycle of feedback and 
response, continuously adapting and evolving. 
 

 

 

Empower: Create conditions that 
empower your people, both internal and 
external to your organisation, with the 
skills, knowledge, and understanding 
needed to carry out your vision and 
values.   

 

Explore 

Envision Empower 

Evaluate 

Explore: Explore the changing context, environment, 
and conditions in which your organisation operates.   

Envision: Envision what your 
organisation can really be and 
do, based on changing context, 
your unique core values, and 
what is fit-for-purpose.   

Execute: Execute your 
vision leveraging people 
both external and 
internal to your 
organisation, and 
reflecting your core 
values. 

Evaluate: 
Evaluate how 
your 
organisation is 
performing 
relative to 
changing 
context and 
conditions as 
well as relative 
to your goals. 

 

  

  

 

 

 

  

 

 

 

 Tomorrow’s 
Natural 

Business 

Execute 

"Nature is my mentor for 

business and design, a 

model for the way of life. 

Nature's system has 

worked for millions of 

years. Our culture has 

drifted away from learning 

from nature. The human 

way is to control the 

process, the product and 

the outcome. The natural 

way is a self-organising 

feedback system. This 

system works. Biomimicry 

is a way of learning from 

nature." David Oakey, 

Product Strategist, 

Interface. 
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A Business Inspired by Soil 
 
In nature, we depend on soil for a multitude of living processes, including the recycling 
of waste, the growth of food, sequestering CO2 and the sustainability of our ecosystem 
as a whole. Soil represents the accumulation of knowledge and experience passed 
down by centuries of organisms. It has the capacity to continuously regenerate and is 
constantly growing, developing and evolving – all functions we seek to observe in 
Tomorrow’s Natural Business. Like soil, the culture of business can represent the 
accumulation of knowledge and experience, with the wisdom of culture forming the 
dynamic living core of the TNB. The monoculture of ‘business as usual’ needs to be 
replaced by models based on polyculture and permaculture, where top-down control-
based management is replaced by collective intelligence based on core values that 
support a rich culture – diversity within unity. 

The Journey 

As with evolution, each business must start from where they are and evolve along their 
own journey towards becoming Tomorrow’s Natural Business. Each step of the way, the 
business must be fit for purpose, adopting hybrid thinking while continually moving 
towards their vision.    

 

 

 

 

 

 

 

 

 

 

 

BCI: Biomimicry for Creative Innovation has developed innovative solutions for 
radical business transformation based on principles from nature and is partnering with 
Tomorrow’s Company and AtoS to create new opportunities for businesses to 
become Tomorrow’s Natural Business.   
 
The BCI, Tomorrow’s Company and AtoS partnership is part of a dynamic ecosystem 
of thought leaders, business transformation experts, sustainability solution providers 
and biomimicry specialists who create unique sequences of events, workshops, 
projects and programmes, leveraging their collective experience and toolboxes to 
facilitate, optimise, and catalyse transformational journeys.   

“There is a delight in the 

hardy life of the open. There 

are no words that can tell 

the hidden spirit of the 

wilderness that can reveal 

its mystery, its melancholy 

and its charm. The nation 

behaves well if it treats the 

natural resources and 

assets which it must turn 

over to the next generation 

increased and not impaired 

in value. Conservation 

means development as 

much as it does 

protection.” Theodore 

Roosevelt. 
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Value for Business 

Becoming a Tomorrow’s Natural Business will allow your company to move from a 

broken and outdated system towards a new system with long-term, sustainable value. 

By applying Nature’s Principles and the 5E Cycle your organisation can realise 

significant added value and learn from the following points: 

 Learn how to manage waste by emulating how nature turns waste into food. 

 Discover how businesses like Interface inspire themselves by nature. 

 See how the freight ships of the future can be powered by wind and biofuel. 

 Learn about sustainable buildings and how the improve productivity. 

 See how creative innovation can work much like seed dispersal. 

 Discover how businesses, like forests, can survive and leverage short term 

disturbances as well as long term change by maintaining constant cycling at 

different locations and at different scales of time and size. 

 Like soil, the culture of business can represent the accumulation of knowledge 

and experience. The monoculture of ‘business as usual’ needs to be replaced 

by models based on polyculture where collective intelligence and unity in 

diversity boost value creation. 

 Be inspired by how Adnams were able to build resilience and leverage the 

shock of the economic crisis of 2009 as an opportunity. 

 Realise that your staff is an ecosystem that when empowered will deliver a lot 

more value. 
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Tomorrow’s Natural Business in Practice 

Adnams 

 

Case study based on an interview with Andy Wood, Chief Executive, Adnams. 

 

Overview 
 

Adnams is a British regional brewery founded in 1890 in Southwold, Suffolk. The 
company produces cask ale, pasteurised bottled beer and spirits, including gin, vodka 
and whisky. Adnams extends to a chain of hotels, pubs, and Cellar and Kitchen shops. 

The Adnams distribution centre solves sustainability issues using practices taken from 
nature, which in turn generates greater efficiency within the company. Adnams have 
built their brewing depot from ‘hemcrete’ made from lime and local hemp, using high 
levels of naturally occurring carbon dioxide in the blocks to help regulate the 
temperature in the building, and thus remove the need for refrigeration or heating to 
maintain a constant temperature of 11°C. This has saved around 600 tonnes of CO2 
compared with more energy intensive building materials, such as concrete. A green roof 
on the distribution warehouse reduces the visual impact of the building and helps 
regulate its internal temperature. Two solar panels provide 80% of the distribution 
centre’s hot water. Steam from the brewing process, “brewstream”, is captured to heat 
the following brew, which cuts gas usage by 30%.  Rain water is collected and used to 
flush toilets and wash their vehicles. The range of eco-features at Adnams makes them 
differ greatly from traditional brewing companies.   

 

Adnams’ Distribution Centre Eco-Roof 

 

Adnams have developed bioenergy gas production using an anaerobic digestion plant, 
which uses waste from the brewery and local food suppliers to make the renewable gas 
biomethane. The gas is used to power Adnams’ distribution centre and brew house, and 
has also been delivered to the National Grid. The plant will use around 12,500 tonnes of 
organic waste per year to produce up to 4.8 million kilowatt-hours; this is enough to heat 
around 235 homes for a year. The scheme diverts food waste from entering landfill sites 
and prevents the release of methane, a highly-polluting greenhouse gas, from entering 
the atmosphere. In many ways, Adnams is gaining sustainable competitive advantage 
over other brewers as a result of the intersecting areas of values, leadership, brand, and 
stakeholders.  

“The process of brewing is 

quite energy intensive. 

Boiling water by definition 

is an energy intensive 

business, and that’s why 

we’ve tackled this. We 

think energy prices are 

going to increase and the 

proposition of ‘polluter 

must pay’ is going to 

increase if we are to try to 

avoid the global 

catastrophe of climate 

change.” Andy Wood, 

Chief Executive, Adnams. 
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The Adnams Model: A Synthesis of Four Fields 

 

Characteristics of Tomorrow’s Natural Business 

By analysing the process of evolution which has taken place over the past 3.7 billion 
years, it is possible to identify a set of ‘Nature’s Principles’ that have allowed organisms 
to live sustainably and to survive times of radical upheaval. These principles for success 
have wider application; companies can become a “Tomorrow’s Natural Business” by 
embedding  Nature’s Principles into their products, processes, policies and practices, 
helping them to survive and flourish, to seek out emerging opportunities and to create 
greater abundance for themselves and their ecosystems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Resilient 

Optimising 

Adaptive 
Values  
Based 

Life Supporting 

Systems Based 

Tomorrow's 
Natural 

Business 
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How does Adnams display these characteristics through their business?  

Resilient 

 Adnams were able to leverage the shock of the economic crisis of 2009 as an 
opportunity. They sensed and responded, rather than dwelled, and utilised the 
opportunity to reassess the way in which business works during a cultural and 
attitudinal shift. 

 The company’s resilience was demonstrated in their shift from dealing 25% of 
volume with two big customers towards an ecosystem of smaller customers. 

 Investing in business allowed them to move into adjacent markets, such as 
spirits.  

 The staff form an ecosystem and are empowered to become more adaptable. In 
turn, this creates greater resilience within the company.  

 Core market is in decline with a switch from on to off-trade, but beer sales 
continue to outperform the market. 

Optimisation 

 The form of the company fits their function – during the economic crisis Adnams 
were advised to break into smaller business units. They followed the advice, but 
later had to return to a unified business, which reiterated the importance of form 
fitting function. 

 A focus on profit and economics of scale tend to break down webs and 
networks between and within an organisation’s team.  

Adaptive  

 In a Darwinian model, only the companies that are able to adapt will have the 
strength to survive the challenges they face.  

 Adnams were proactive using a combination of business knowledge and 
foresight to adapt, and although they have initially been criticised for being 
ahead of the game, in the long run they will be able to reap the benefits of their 
actions.   

 The development of eco-features within the brewery enhances their ability to 
adapt to sustainability issues.  

 Research links with University of East Anglia makes them more adaptable to 
climate change. 

System based 

 Adnams has a network of around 70 pubs, and a further 700 stockists, as part of 
an extended ecosystem. 

 The system includes a productive role played by social media, with a large 
following on Twitter and Facebook. This is used as a feedback mechanism, 
rather than a marketing tool, as it creates an interactive dialogue and develops 
trust between Adnams and their customers. 

 In nature there is no waste, but instead the generation of further energy.  
Adnams are trying to follow this logic, as it is of benefit to the environment, 
whilst also making sense from a business point of view.  

Values based 

 Adnams have consistently upheld their values to be an environmentally 
sustainable business. Ventures include taking part in Marine Conservation 
Society’s adopt-a-beach scheme, replacing all the bulbs in the Adnams hotels 
with low energy alternatives, using biodegradable plastic bag in their stores, 
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switching to a waste supplier with a larger recycling threshold, and working 
towards the ISO14001 environmental standard. 

 The bioenergy gas production creates renewable gas from brewery and local 
food waste, which has been delivered to the National Grid.  

 Adnams’ values have been taken to their extended network of pubs, which have 
hugely influenced production, the human aspect, and the business performance.  

 Adnams are involved in numerous projects concerned with nature conservation 
and enhancing quality of life within their local community  
 

Life Supporting  

 Through a combination of long and short term goals, Adnams hope to move 
towards zero waste, no carbon emissions, and sending nothing to landfill.  

 In business, there are too many cancerous properties and Adnams want to 
identify and eliminate these. 

 Part of Adnams strength is its size, as it allows them to be agile but also 
absorbent when facing changes.  

 Adnams developed relationships with local farms, which supports the farmers 
and the brewers during environmental challenges, such as drought.  

 
 
The 5E Cycle 
 
The 5E Cycle is a dynamic process designed to help companies continually transform 
themselves by following processes inspired by nature. Each step within it is based on 
nature’s principles and on the rules set by nature for sustainability. 

 
 

 

 

 

 

 

 

 

 

 

 

Tomorrow’s Natural Business – The 5E Cycle 

 
How does Adnams display these steps through their work? 
 
Explore  

 Adnams have clearly researched methods that can be used to make themselves 
environmentally sustainable.  

 They understand the needs and demands of their suppliers and customers well.  

 

Explore 

Envision Empower 

Evaluate 
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 The company have explored their business ecosystem and considered potential 
developments and consequences. 

 
Evaluate  

 Adnams are constantly enhancing the impressive statistics they have already 
produced. 

 Their hope to achieve an external environmental standard demonstrates this 
commitment. 
 

Envision 

 The company hopes to eliminate waste, carbon emissions, and landfill.  

 Adnams appreciate the changing social and environmental context and are 
adaptive toward these challenges.  

 A series of medium and long-term goals are in place to further their commitment 
to sustainability issues. This includes the planting of local wildflowers and wild 
grasses on the roof with the hope of blending more naturally with the local flora. 

 
Empower 

 The staff are empowered by the company to become more resilient to changes. 

 Local farms are empowered by the security created by close relationships with 
the company, even during environmental challenges.  

 Extensive use of development centres, feedback, and personal development 
plans further empowers Adnams’ staff. 

 Executive directors are rated on adherence to values, listening, approachability, 
and encouragement of new ideas. 

 
Execute  

 Adnams’ vision extends throughout their pubs, hotels, and stockists.  

 The Adnams model depicts their agenda for executing a sustainable vision. 

 Sustained investment in infrastructure and brand. 
 
 
Summary  

Adnams is able to regard itself as a Tomorrow’s Natural Business (TNB) as it is working 
towards fulfilling the characteristics of resilient, optimising, life supporting, values based, 
adaptive and systems based. Similarly, Adnams is working on the 5E concept and 
making steady progress in this dynamic process. As the 5E concept is circular, if one 
component is weak it affects the whole system. Adnams is aware of this issue and 
adopts a holistic approach to this notion. During Adnams’ development as a Tomorrow’s 
Natural Business, each step of the 5E model will be developed and will add to the 
overall strength of the business. Becoming a TNB is a journey; therefore Adnams will 
continually be striving to become better at reflecting nature’s principles to improve the 
strength of their company. Their positive attitude towards this development makes them 
more likely to succeed and add long term value to their business.  
 

 

 

 

 

 

 



 24 

B9 Energy Group 

 

Case study based on an interview with Diane Gilpin, Director, B9 Energy Group. 

 

Overview 

 

The B9 Energy Group was founded in 1992 and operates from carbon neutral offices in Northern 

Ireland. The company manages, operates and maintains 45 wind farms comprising 750 turbines 

at sites across the UK and Ireland. 

 

The B9 Energy Group actively develops offshore wind, wave, tidal, and anaerobic 
digestion projects. The company is rooted in the opportunities offered in the Age of 
Sustainability, as they have become environmental entrepreneurs as a result of their 
background in the renewable energy sector, deep knowledge of legislation, and ability 
to spot viable future technologies. B9 can be seen as a Force For Good business, as 
they are formed around three key principles: environmental best practice, social 
responsibility and sustainable business. A unique area of the company is B9 Shipping, 
which is developing 100% renewably powered coastal cargo solutions. 
 
B9 Shipping 
 

In the absence of mandatory binding regulations for maritime emissions, B9 Shipping 
has demonstrated a pro-active commitment to ensuring their industry remains resilient 
in the changing global landscape. B9 ships are being developed in response to the 
growing fluctuations in oil prices and the neglect by the shipping sector to reduce its 
carbon footprint. These innovative cargo vessels are 100% fossil-fuel free operating on 
a 60/40 split between the zero-emission sails and their carbon neutral, bio-methane 
Rolls Royce engines. When we consider that with 10,000 vessels active 288,000 
tonnes of carbon will be saved annually, the role of the B9 group in ensuring the future 
of a sustainable shipping sector should not be underestimated. 
 

 

B9 shipping vessel 

The long-term aim in the manufacturing of B9 ships involves melting down and recycling 
old cargo liners and transforming them into uniform steel plates using renewable 
electricity throughout this process. Additionally, ultra-modern technologies in the 
offshore yacht racing arena have been respected in the design and build of these ships 
which are being developed with the initial aim of transporting bio-material from the Baltic 
States. This transportation of renewable energy will be expedient in the long-term 
resilience of an efficient B9 supply chain. 
 

“In light of events in 

Copenhagen where it is 

clear that the small island 

communities need urgent 

support and there is a 

struggle around the issue 

of bunker fuel, B9 

Shipping want to 

underline how businesses 

can and are developing 

cohesive global solutions 

to help ensure a smooth 

and rapid transition to a 

low carbon economy.”   

David Surplus, Managing 

Director, B9 Shipping and 

Chair of B9 Energy Group. 
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Characteristics of Tomorrow’s Natural Business 

By analysing the process of evolution which has taken place over the past 3.7 billion 
years, it is possible to identify a set of ‘Nature’s Principles’ that have allowed organisms 
to live sustainably and to survive times of radical upheaval. These principles for success 
have wider application; companies can become a “Tomorrow’s Natural Business” by 
embedding  Nature’s Principles into their products, processes, policies and practices, 
helping them to survive and flourish, to seek out emerging opportunities and to create 
greater abundance for themselves and their ecosystems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How does B9 display these characteristics through their business? 

Resilient 

 The company has been operating successfully since 1992, when the topic of 
sustainability was much less popular and not so well supported. Despite being 
on the unfashionable green fringe of the business community for its early years 
in particular, B9 has used its alternative approach to its advantage, leveraging it 
as a key differentiator and has adopted longer time-horizons than most 
conventional businesses. As general business priorities have become 
increasingly cost-focused and environmentally-aware, B9’s long-termism and 
sustainable positioning are critical success factors. 

 B9 ships will run on 100% fossil free energy thereby proofing the company and 
its clients against volatility in the supply or price of conventional fossil fuels. As 
oil prices increase, shippers are forced to slow their vessels to reduce fuel 
consumption and protect margins. B9’s fleet will be able to deliver consignments 
at fixed cost and on a guaranteed date. Moreover, B9’s use of sail-power within 
its fleet reduces dependency upon its own self-generation of bio-gas which 
requires third party inputs. 

 

 

 

  

 

 

Resilient 

Optimising 

Adaptive 
Values  
Based 

Life Supporting 

Systems Based 

Tomorrow's 
Natural 

Business 
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 The fleet’s ability to operate solely using sail-power, or the bio-gas engine, or 
operated 60/40 using sail-power plus bio-gas engines is an example of how 
diversity allows maximum advantage to be taken from changeable external 
conditions. 

 B9 detects weaknesses in their plans and fixes them, whilst also benefitting third 
parties in ways including saving fuel costs for other shipping providers. 

 B9 seeks resilience via diversity. It generates wind power via both on-shore and 
off-shore turbines and it also uses anaerobic, wave and tidal methods of power 
generation. 

 Demand for renewable energy has increased significantly in recent years 
encouraging new competition into the sector. This is a challenge that B9 
currently meets by pricing more keenly than the competition. B9’s status as a 
more mature operator in this sector, as compared with new start-ups, provides 
the competitive advantage of a lower cost base. 

 B9 are resilient by ensuring input resources, including energy and labour, are 
stable. 

 
B9 is dependent upon waste to generate bio-gas and, to be resilient, will need to secure 
its future supplies against less efficient technologies, such as aviation. 

Optimisation  

 The design of ships is based on their function, such that there is no rigging on 
the decks or sails of the ships in order to provide a more efficient upwind sailing 
angle, and design elements have been leveraged from racing yachts to 
maximise speed.   

 Deployment of the sails is controlled from the Bridge using fully automated 
procedures for speed and variability to suit conditions. Automating this process 
avoids significant risks associated with deck-based work. 

 B9’s vessels are constructed from recycled Green Steel, including 
decommissioned shipping vessels, which recycles raw materials and prevents 
waste. 

 B9’s ships are built in traditional ship-building locations, including Belfast, 
Pembroke, South Wales, and Sunderland. This allows B9 to leverage existing 
skillsets as a platform for innovation in the areas of design, development and 
manufacturing required by this new generation of shipping technology. 

 Sails and biomethane engines are designed to work together to provide the 
optimum performance and zero emissions. 

Adaptive  

 There are currently no binding regulations for maritime emissions, despite the 
industry producing 3% of global emissions. B9’s involvement in this sector is 
partly based upon the values of the founders, but also upon a strategic view of 
good business sense. B9 sees an opportunity to leverage free energy from 
diverse sources that can be integrated into productive business ecosystems. 

 The company is adaptive using a range of energy methods and approaches. 

 B9 operates at the cutting edge of innovation, pushing existing technological 
boundaries with the courage to be different and not follow the mainstream. 

 This plan will, in turn, result in new business and economic structures to be 
adopted in the first instance rather than there being a need to correct the 
mistakes of traditional hierarchical systems.   
 
 
 
 

“We needed to have a 

niche market to trade in. 

Biomass is going to be 

very big in the UK with 

30 million tonnes a year 

being imported.” David 

Surplus, Managing 

Director, B9 Shipping 

and Chair of B9 Energy 

Group. 
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System based  

 Incorporation of various business strands within the B9 family which are 
synergistic and mutually supporting. For example, B9 Organics develops 
technologies used by B9 Shipping.  

 B9 are creating a Shipping Collaborative Network with leading shipping firms, 
and work towards finding the optimal balance between cooperation and 
competition. 

 B9 are developing a beneficial external business ecosystem, including cruise 
ship operators who participate in the Clean Port Power network, and Rolls- 
Royce who are co-developing new hybrid engines for B9 ships. 

 B9 ships can potentially underpin all sectors seeking to decarbonise their supply 
chains. 

 The Clean Port Power (CPP) network has been designed to harness available 
free resources and to transform these into a chargeable commodity that has 
associated environmental benefits. The network operates on the basis of a 
closed loop that is self-sustaining once established. 

 B9 operates as an integrated and diverse system, fitting together like an 
ecosystem. 

Values based  

 B9 adopt a family-like business approach, with a minimum of bureaucracy and 
structure, and operating on the basis of trust between individuals. 

 The whole business is widely values-based, adding value to their focused 
industry and beyond. 

Life Supporting  

 A unique strength of B9 is the life-supporting nature of the whole business. More 
specifically, the full use of renewables will help B9 achieve carbon-neutrality. 

 Currently, small island communities are likely to be unable to accommodate 
large container ships in their ports. In the future, B9 plan to encourage small 
islands to use B9 style vessels in an attempt to dramatically improve economic 
assistance and social development, and to help them to adapt to rising shipping 
costs and climate change obstacles. 

 Full use of renewables will help B9 achieve carbon-neutrality.  
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The 5E Cycle  
 
The 5E Cycle is a dynamic process designed to help companies continually transform 
themselves by following processes inspired by nature. Each step within it is based on 
nature’s principles and on the rules set by nature for sustainability. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
How does B9 display these steps through their work? 
 
Explore  

 B9 has and continues to research the best method for powering vessels, 
deciding on the optimum mixture of energy sources. 

 The company has also explored the need for such a vessel, both long and short 
term. 

 B9 understand their market area comprehensively. 

 They have explored their business ecosystem and researched potential 
synergies. 

 
Evaluate 

 There has been frequent testing of the structure of the vessel, most notably the 
energy source. 

 Business models and numbers have also been tested in anticipation of client 
involvement. 
 

Envision  

 The vessel and tangible output has been well envisioned. 

 There is evidence of B9 envisioning how its wider business ecosystem could co-
exist to mutual benefit within the whole integrated system: energy, transport, 
bio-energy, waste management, etc.  

 
Empower  

 The company empowers their staff through a system of performance-related 
rewards. 

 In the long term, they also plan to empower small island nations by encouraging 
the use of B9 style vessels to promote economic and social development. 

 
 

 

Explore 

Envision Empower 

Evaluate 
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Execute  

 The B9 concept can be executed in the integrated system of energy, transport, 
bio-energy, waste management, etc. given that there are already two potential 
clients.  

Summary  

The B9 Shipping Project is striving to fulfill the Natural Business characteristics of 
resilient, optimising, life supporting, values based, adaptive and systems base. 
Furthermore, B9 are working towards developing their approach to the 5E concept, with 
a full understanding of the implications of a weak component in the system. During B9’s 
development as a Tomorrow’s Natural Business (TNB), the modules of the 5E model 
will be advanced and contribute to a more stable and progressive organisation. The 
business is aware that the road to becoming a TNB can be challenging, but by 
remaining positive and dynamic, they are able to react to changes in a reflective manner 
that emulates nature.  
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Next steps 

Questions to consider: 

• Explore: What would happen if the worst thing your company did in the past year 
went viral?  What would happen if the best thing your company did in the past year 
went viral?  

What would happen in your company if the cost of oil rose by 200% in the next two 
years? 

• Envision: How would your leadership style be described? 

What percentage of your employees, clients, customers, and the community you 
serve can describe your company’s values and beliefs? What percentage would you 
like it to be? 

• Empower: Who and among whom would you select to be the inspirational change 
makers to lead your company into a sustainable and successful future?  

What percentage of your employees do you believe feel they are respected? 
Creative? Contributing their best and full capacity? Valued?  

What is the difference between creativity and innovation?  Do you view creativity as 
crucial or can it be disruptive? 

• Execute: Is the world a better place because of the work that you and your 
company do?  Do you think the value-creation ambitions of your company can help 
make the world a better place?  How can your company put more back into society 
and the environment than it takes out? 

What benefits does your company currently gain from your sustainability program? 
How can you quantify/qualify these benefits?  

What benefits does your company currently gain from innovation initiatives? How 
can you quantify/qualify these benefits? 

Is sustainability and innovation inherent in all products, people and processes? 
 

 

If your company is serious about embarking on the journey towards being a Tomorrow’s 

Natural Business, then please approach us about arranging an engagement workshop 

which shall set out the journey ahead of you, explain how to best equip your company 

for the journey and the first steps to be taken to start making real transformation stick. 

 

Use the TNB toolkit included with this publication to assess where your organisation 

stands today and where it could be tomorrow by applying Nature’s Principles and the 5E 

Cycle. Doing so will aid your company in achieving value as a TNB.  
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 Let My People Go Surfing: The Education of a Reluctant Businessman by Yvon 

Chouinard 

 Making Ideas Happen by Scott Belsky 

 

Websites: 

 BCI: Biomimicry for Creative Innovation http://biomimicry-bci.squarespace.com/  

 Atos Firm of the Future http://atosoriginblog.blogspot.com/2010/11/firm-of-

future-is-business-inspired-by.html 

 The Do Lectures http://www.dolectures.com/  

 Neil Crofts http://www.neilcrofts.com/  

 Seth Godin http://www.sethgodin.com/sg/  

 Re-thinking Progress: The Circular Economy 

http://www.youtube.com/watch?v=zCRKvDyyHmI  

 The Resilience Alliance http://www.resalliance.org/ 

 

 

http://biomimicry-bci.squarespace.com/
http://atosoriginblog.blogspot.com/2010/11/firm-of-future-is-business-inspired-by.html
http://atosoriginblog.blogspot.com/2010/11/firm-of-future-is-business-inspired-by.html
http://www.dolectures.com/
http://www.neilcrofts.com/
http://www.sethgodin.com/sg/
http://www.youtube.com/watch?v=zCRKvDyyHmI
http://www.resalliance.org/
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Further Information 

About Tomorrow’s Company 

Tomorrow's Company is the agenda setting ‘think and do’ tank which looks at the role of 
business and how to achieve enduring business success. We focus on strong 
relationships, clear purpose and values as the foundation of effective leadership and 
governance. 
 
In our programmes we challenge business leaders around the world to work in dialogue 
with others to tackle the toughest issues. We promote systemic solutions, working 
across boundaries between business, investors, government and society. 
 
We believe that business can and must be a 'force for good’. This in turn requires a 
strengthening of stewardship by shareholders in partnership with boards of companies.  
 
We argue that the Age of Sustainability has begun, and that in the future success and 
value creation will come from recognising the ‘triple context’ – the links between the 
economic, social and environmental sub-systems on which we all depend, and the 
opportunities this brings. 
 

www.tomorrowscompany.com and www.forceforgood.com 
 

Tel: +44 (0) 20 7839 4040 

 

About BCI: Biomimicry for Creative Innovation 

BCI is a collective of professional change agents, biologists and design professionals 

who work in collaboration with our clients to leverage ecological thinking for radical 

business transformation.  

We approach effective performance through three connected lenses - people, products 
and processes.  In recognising the interdependence of these elements, we create value 
by linking challenges in each area to opportunities with multiple synergistic benefits. 

At the heart of our work is an appreciation of the need to move away from an obsession 
with output-based measurement towards a passion for a resilient value-based system 
with sustainability as a central principle.  It's what we call Business Inspired by Nature. 

http://biomimicry-bci.squarespace.com/ 

 

 

 

 

 

http://www.tomorrowscompany.com/
http://www.forceforgood.com/
http://biomimicry-bci.squarespace.com/

